Carter County Commission
2020-2021 Budget Calendar

December 9, 2019: Regular Scheduled Meeting
Meeting for input on 2020-21 budget request

January 13, 2020 Request outside agencies to submit within 2 weeks.

January 20, 2020 Request departments to submit within 2 weeks

February 3 through February 7, 2020 Compile requests and schedule presentations.

February 17, 2020 (week of) Draft budget proposal

February 24, 2020 (week of) Review draft budget with officials/department heads

March 11, 2020 Publish notice in newspaper for hearing dates

Budget Hearings: Presentations will not be limited to only funding requests that involve a change
from prior years. This will be a time when all department heads and officeholders will be able to discuss
budget concerns and daily operations with the Committee. It is our goal to have a consolidated budget
to be presented to the Carter County Commission at the June meeting, and to obtain a vote on the
budget during the July meeting.

April 6: Solid Waste and Qutside Agencies Hearing

April 18:  Regular Scheduled Meeting
Health Dept., General Fund, and Tax Relief Hearing

April 20:  County Commission Meeting

April 27:  Debt Service, Highway, and Education Hearing
May 4: Open Date for Potential Hearing/Meeting

May 7: Open Date for Potential Hearing/Meeting

May 11: Regular Scheduled Meeting
Open Date for Potential Hearing/Meeting

May 14: Budget Committee Approves Budget (voting meeting)
May 18: County Commission Meeting

May 21: Publish Proposed Budget in Newspaper with Public
Hearing Notice

June 8: Regular Scheduled Meeting
Conduct Public Hearing

June 15: Distribute proposed budget to commission
June 18:  Publish not for profit funding in newspaper

July 20: Commission adopts new budget
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