BUDGET MEETING
May 20, 2016
_ 6:00PM

PRESENT: Robert Carroll, Sonja Culler, Ross Garland, Johv Lewis, Buford Peters, Danny Ward and Ronnie
Trivett.

The Budget Meeting was called to order by Sonja Culler.

»

Carter County Rescue Squad: Mr, Arnold from the Carter County Rescue squad was present at the
meeting for questions regarding his budget request of $330,000. Nancy Brown asked Mr. Arnold the
reason we are asking for the full $330,000 again this year when we have a contract of only $170,000.
Mr. Arnold stated that the rescue squad is just maintaining at the moment, According to Mr. Arnold the
reason he pm: in the request. for the full $330 ,000 this year is to request the money inta-the budget

Mr. Arnold stated that things are starting to get better with the new collection agency. The coliections
have increased to approximately $4,800 average a month. The collection agency has approximately 1.2
million outside to collect on: Mr. Arnold states that approximitely $116,000 have been written off due
to bankruptcy. The currentpolicy regarding paying for rescue squad services is 3 notices before being
sént 1o the collection agency who charge approximately 39%. 1f the collection agency cannot collect
then the collection agency will take the individual to court over the amount in question. Mrs, Brown
made comment that she would Hke to hear the results from the EMS task force. Thereis curmm}y 41
full time employees that are receiving fully paid insurance,

Ross Garland asked the rescue squad if they participated In any fundraising. Mr. Arnold stated that it is
a very difficult task considering they can no longer do road block fundraising, Mr. John Lewis made the

* comment that We cannot put a price on the rescue squad, Mr. Lewis stated that we are golng to have to

take care of the rescue squad. Mrs. Brown’s last comments were that the rescue squad needs to have a
good justification to the full request.

Motion was made by John Lewis, second by Robert-Carroll to approve the budget with last year’s nambers
and then process furtherlater

Buford Peters  No Ross Garland ~ No

Nancy Brown  Aye John Lewis Aye

Ronnie Trivett  Aye Sonja Culler No

Danny Ward ~ No Robert Carroll  Aye
Four ayes; motion failed.

Christ Byrd recommended that we bégin the budget voting meeting with small budgets first because
these are funded by the general fund.

Approval of Health Department Fund 117 Budget: Motion was made by Nancy Brown, second by
Ross Garland to approve Health Department Fund 117 budget as presented. A voice roli call was as
follows: '

Buford Peters  Aye Ross Garland Aye
Nancy Brown Ave john Lewis Aye
Ronnie Trivett  Aye Sonfa Culler Aye
Danny Ward Aye RobertCaroll Aye

All ayes, motion carried.

Solid Waste Fund 116 Budget: The Solid Waste fund requested a $30,000 increase in revenues from
General Fund to offset expenditures. Solid Waste is requesting a 5% raise increase and insurance



»

increase for all employees, Disposal Fee's did incredse but Blue Ridge revenue went up to offset the
expense, We have also decreased some fuel lines to offset some other line itents. Mr, John-Lewis made
a comment that we need to treat this county as a busin_e'ss*

County Eriployee Salary Raise Discussion: The Budget committee had an in depth discussion
regarding the possibility of approving raises for Carter County employees. Mr. John Lewis believes that
we need to run the county like a business and strike the raises cut of the budget requests. Mr. Lewis
made comment that we either raise salaries or raise insurance. Ms, Culler made comment that we
need to at least consider a possible raise for employees even though we already agreed to pay for the
more expensive fisurance option. Mr. Carroll had questions on the timing of the possible salary study.

Buford Sanders asked Chief Parrish what the approximate State Board Revenue will be coming in for

the year, Mr. Parrish:stated that it will be about $150,000 in State Board Revenue, Mrs. Byrd stated
that the insurance increase will cost the cnunty apprammately amextra $240, E}OG Ronnie Trivett
dotlars. Buford requested the amount the caunty wil hriag in with the new reassessment. According
to Mrs. Byrd if the tax rate stays the same we will bring in approximately $301,000 but this amount is
subject to change.

Approval of Sports and Recreation Fand 123 Budget: Motion was made by Buford Peters, second
by Ronnie Trivett to approve Sports and Recreation Fund 123 budget with lastyear's funding of
$11,281.25.

Buford Peters . Aye Ross Garland Ave
Nancy Brown No John Lewis Aye
Ronnie Trivett  Aye Sonja Culler Aye
Danny Ward Aye RobertCatroll  Aye

Seven ayes, motion carried,

Approval of Drug Control Fund 122 Budget: Motion was made by Ronnie Trivett, second by Nancy
Brown to approve Drug Control Fund 122 budget as presented. A voice roll call was as follows:

Buford Peters  -Aye Ross Garland  Aye

Nancy Brown  Aye john Lewis Aye

Ronnie Trivett  Aye Sonja Culler Aye

Danny Ward Aye - ‘RobertCarroll  Aye
All ayes, motion carried,

Appraval of Courthouse & Jail Maintenance Fund 112 Budget: Motion to approve Courthouse &
jail Maintenance Fund 112 budget as presented was made by Ronnije Trivett, second by Ross
Garland. A voice roll call was as follows:

Buford Peters  Aye Ross Garland  Aye

Nancy Brown  Aye John Lewis’ Aye

Ronnie Trivett  Aye Sonja Culler Aye

Danny Ward Aye Robert Carroll  Aye
All ayes, motion earried.

Questions for Christa to take back to office holders for discusslon: John Lewis wants the county to
go back to employees and ask if they want a raise or to keep current insurance. Mr, Buford Sanders
stated that he wanted to Christa to go back to office holders ask them If they would be willing to take a
2% or 3% raise. The agreeance of the committee was to go back to the county and ask if the office
holders will be willing to accept a 2 or 3% raise for all county employees. It was also requested that
Finance Director, Christa Byrd, ask all office holders requesting the custodial personnel



+  Approval of General Fund 101 Budgets: Finance Director, Christa Byrd reviewed outside agency
requests and General Fund 101 Budgets as requested for the committee. Mrs, Byrd made the
suggestion to review the funds with salary itenis but only approve funds that did not have any salary

i line items.

Motion was made by Sonja Culler, second by Danny Ward to cut travel line item on County Cominission
budget request by $5,000. A voice Roll Call was as follows.

Buford Peters  Aye Ross Garland  Aye

|
NancyBrown  Aye John Lewis No
Ronnie Trivett  Aye ‘SonjaCuller  Aye
Danny Ward  Aye Robert Carroll  Aye

Seven ayes, motion carried.

Motion was made by Ross Garland, second by Nancy Brown to approve County commission with the
$5,000 cut in travel amendment. A voice Rell Call was as follows.

Buford Peters  Aye Ross Garland  Aye

Nancy Brown  Aye. johnLewis = No
Ronnle Trivett Aye Sonja Culler Aye
Danny Ward ~ Ayve Robert Carrell  Aye
Seven ayes, motion carried,

Motion was made by Buford Peters, second by Nancy Brown to approve Board of Equalization as
_presented. A voice Roll Call was as follows.

Buford Peters  Aye Ross Garland  Aye

Nancy'Brown  Aye John Lewis Aye

Ronnie Trivett. Aye Sonja Culler  Aye

DannyWard = Aye RobertCarroll  Aye
All ayes, motion carried. .

Motion was made by Nancy Brown, sécond by Danny Ward to approve County Attorney budget as
presented. A voice Roil Call was as

Buford Peters Aye  RossGarland  Aye
Namcy Brown Aye John Lewis Aye
Ronnie Trivett  Aye Sonja Culler Aye
DannyWard  Aye Robert Carroll  Aye

All ayes, motion carried.



Mation was made by Ronnie Trivett, second by Nancy Brown to approve Judicial Commissioners
budget as presented. A voice Roll Call was as follows. '

Buford Peters  Aye Ross Garland  Aye
Nancy Brown  Aye John Lewis Aye
Ronnie Trivett Aye SonjaCuller  Aye
DannyWard  Aye Robert Carroll  Aye

All ayes, motion carried.

Motion was made by Nancy Brown, second by Ronnie Trivett to approve Other Admiin of Justice-furies
as presented. A voice Roll Call was as follows.

Buford Peters  Aye Ross Garland ~ Aye
Nancy Brown  Aye John Lewis Aye.
Ronnie Trivett  Aye Sonja Culler Aye
DannyWard  Aye Robert Carroli  Aye

All ayes, motion carried.

Motion was made by Ronnie Trivett, second by Robert Carroli to approve County Coroner/Medical
Examiner budget as presented. A voice Roll Call was as follows:

Buford Peters  Aye Ross Garland  Aye
Nancy Brown  Aye john Lewis Aye
Ronnie Trivett  Aye Sonja Culler Aye
DannyWard  Aye Robert Carroll  Aye

All ayes, motion carried.

Motion was made by John Lewis, second by Ronnie Trivett to add $500 more to Other Public Safety -
Civil Service Board budget 4 voice Roll Call was as follows,

Buford Petars  No. Ross Garland Aye
Nancy Brown  No John Lewis Aye
‘Ronnie Trivett Aye Sonja Culler No
Banny Ward No Robert Carroll  No

Three ayes, motion failed.

Motion was made by Danny Ward, second by Nancy Brown to approve Other Public Safety - Civil
Service Board budget as presented. Avoice Rell Call was as follows,

Buford Peters  Aye Ross Garland  Aye
Nancy Brown  Aye john Lewis No

Ronnie Trivett  Aye Sonja Culler Aye
Daniny Ward  Aye Robert Carroll  Aye

Seven Ayes, motion carried;



- Carter County 911: Mr. Blevins was asked to come before the committee to present his budget
request again. Mr. Blevins stated that the request will mainly be used to cover other salaries and
benefits for the dispatchers. Mr. Blevins made comment that in ordér to entice possible employses
the 911 service pay insurance: and_retirement benefits for the employees. According to Mr. Blevins,
the re'asun far th%s increase in'raquest is due td the steady i increase in c'a}l volume. The money will
Mr, Blevins mmmemed that 911 has not requestzed increasing funding singe 2012. After to faﬂed
motions the committee asked Mr. Blevinsto come back with documentation regarding the need
for this | mcrease _

Motion was made by Ronnie Trivett, second by Ross Garland to approve Carter County 911 budget as
presented. Avoice Roll Call was asfollows,

Buford Peters  No Ross Garland  Aye

Nancy Brown  Aye: john Lewis No

Ronnie Trivett aye Shhja Culler Aye

DannyWard  No RobertCarroll  No
Fourayes, motion fajled. ' '

Motion was made by John Lewis, second by Robert Carroll to approve Carter County 911 budget with
last years approved funding of $173,858. Avoice Roll Call was as follows.

Buford Peters  No Ross.Garland Mo
Nancy Brown No John Lewis Aye
Ronnie Trivett - Aye Sonja Culler No
DannyWard No  RobertCarroll  Aye

Three ayes, motion failed. -

Motion was made by Nancy Brown, second by john Lewis to approve Other: Local Welfare Services -
Pauper Burials budget as presented. Avoice Roll Call was as follows.

Buford Peters  Aye Ross Garland Aye
Nancy Brown  Aye John Lewis Aye
Ronuie Trivett  Aye Sotja Culler Aye
Danny Ward Aye Robert Carroll  Aye

All ayes, motion carried:

Motion was made by Nancy Brown, second by Ronnie Trivett to transfer Other Soctal, Cultural, and
Recreational Budget funding of $3,748.16 to Sports and Recreational Fund 123 budget. A voice Roll
Call was as follows,

Buford Peters  Aye RossGarland  Aye
Nancy Brown  Aye john Lewis No

Ronnie Trivett  Aye SonjaCuller  Aye
DannyWard ~ Aye Robert Carrell  Aye

Seven Ayes, motion carried.



S

Motion was made by Nancy Brown, second by Ross Garland to approve Agricultural Extension budget
as presented. A voice Roll Call was as follows.

Buford Peters  Aye Ross Garland  Aye
Nancy Brown  Aye John Lewis Mo
Ronnie Trivett  Aye SonjaCuller  Aye
_ Danny Ward  Aye Robert Catroll  No
$ix ayes, motion carried. '

Motion was made by Ross Garland, second by Nancy Brown to approve Flood Control budget as
presented. A volee Rull Call wag as follows.

Buford Peters  Aye Ross Garland  Aye
Nancy Brown  Aye Joln Lewis Aye
Ronnie Trivett Aye Sonja Culler Aye
_ DannyWard  Aye RobertCarroll  Aye
All ayes, motion carried. :

Motion was made by Nancy Brown, second by Danny Ward to‘ approve Tourism budget as presented. A
voice Roll Call was as follows,

Buford Peters  Aye Ross Garland  Aye
Nancy Brown  Aye John Lewis Mo
Honnie Trivett  No Sonja Culler Aye
Danny Ward ~ Aye Robert Carrall  No

Five ayes, motion carried.

Motion was made by John Lewis, second by Nancy Brown to cut Industrial Development fund from the
budget. A voice Roll Call was as follows, ' '

Buford Peters  Aye Ross Gadandt Aye

Nancy Brown  Aye John Lewis Aye

Ronnie Trivett  Aye Sonfa Culler  Aye

DannyWard  Aye Robert Carroll  Aye
All ayes, motion carried,

Motion was made by Buford Peters, second by Ronnie Trivett to approve moving the $1,000 of funding
from Industrial Development to Sports and Recreational Fund 123 budget. A voice Roll Call was as
follows,

Buford Peters  Aye Ross Garland  Aye
Nancy Brown  Aye Jobn Lewis No

Ronnie Trivett  Aye Sonja Culler Aye
DannyWard  Aye Robert Carroll  Aye

Seveh ayes, motloncarried,



: ‘Motion was made by Ronnie Trivety, second by Ross Garland to approve Other Charges budget as
| presented, A voice Roll Call was as follows.

; BufordPeters Aye  RossGarland  Aye
Nancy Brown  Aye John Lewis Aye
’ Ronile Trivett  Aye SonjaCuller  Aye
| Danny Ward.  Aye Robert Carioll  Aye

| _ All ayes, motion carried.

*  Miscellaneous Fund Budget: Mrs: Byrd presented this budget request tp the committee again for
review. She stated that it wouldbe best to approve the Solid Waste 116 budget hefare approving
this budget because Transfer to: otherFunds is affected.

Sonja Culler sald the Budget Hearing will be in recess until May 31, 2016 at 6:00 PM.

Respectfully submitted;
Michael Kennedy

“Sonya Culler Approved Tor File



