BUDGET COMMITTEE
January 9th, 2018
6:00: P.M.

Present: Robert Acuff, A. Mechan, Ronnie Trivett, L..C. Tester, Ross Gariaﬂd,- John Lewis, Sonja Culler,
Kelly Collins

Absent: None

The meeting was called to order by Chairwoman Sonja. Culler:

Roll cail, Al present, Quomm{pr:es.eht,s _

Adopt Agenda: Motion to apprave agenda with the addition of one 1tem by Robert Acuff, second

by Al Meehan. All ayes.

Approval ufMinutes- Motion made by Ronnie: Trrvett, second by Kelly Collins to approve

- December 1 1™ meeting minutes, All ayes.

_Public Comments; Roy Lmngston had a few questions aboutthe hrrmg process we used to fill the

position of Minute keeper for different commiftees, Funds were placed:in County Clerk’s budget to

fund-the salary,

Cemetery Roads Issue; Mayor Humphrey provided details.onthe possibility ef our Hwy Dept

ciealzmg and mamtammg pnvate cemetety roads It was, tuled by the State Attamey General, that
h .

ntendent nger Colbaugh
etery mad& Matmn made by

.00; second by Ronni eTﬂvett, to ﬁmd fer serviees to
provnde care and mamtenance of the prwate cemetery roads.- Money to come fmmFund Baiance

Robert Acuff Aye Ross Garland A,ye

Al Meehan kin: L éveis: )

Ronnie. Trivett > S for Ay '

L.C. Tester Ay ]| ns Ayt . Motion: carried.
Balanced Budget Policy: Discussion aboutthe: aﬂed'Resalutmn to restrict use of unused and

.. unencumbered funds and set up a reserve-capital improvements fund. Motion made- by Rebert Acuff,

second by Ronnie Trivett, to accept the drafted Reselution.

Robert Acuff =~ Aye Ross Garland Aye

Al Meehan Aye JohnLewis = Aye

Ronnie Trivett Aye SenjaCuller Aye

L.C. Tester Aye KellyCollins Aye Motion carried.
Demolition of Old Jail: B&G Chairman Isaiah Grindstaff gave a list of major projects that were
discussed in their monthly meeting: EMA office/EOC upgrades, Landfill, Courthouse Sequnty,
Demo of old Jail, ADA upgrades, Landfill, Courthouse sound system, Brief detail was given on
beginning the process of demolition of old jail. Metion then made by Ronnie Trivett, second by Al
Meehan, to to take up to $25,000.00 from General Fund Balance to start the demolition of the old
Jail,

Robert Acuff Aye Ross Garland Aye

Al Meehan Aye JohnLewis  Aye '

Ronnie Trivett  Aye Sonja Culler - Aye

L.C. Tester Aye Kelly Collins  Aye Motion carried.



' the Safe Schnols.

e : _.’

Para-Professional Bonus: School system wants to give a bonus to Para-Professional and Food
Service employees. Motion made by: L.C. Tester, second by Ross Garland, to take $112,782.75 from
the Schools Fund Balance to fund a bonus for Para-Professional employees and $21 ,7182.75 to the
Food Service employees. L

-Robert Acuff Aye Ross:Garland Aye

Al Meghan Aye John Lew:s Aye

Ronnie Trivett * Aye

L.C. Tester e Kel Aye Motion. carried.
General Fund 101 Amendient # 7: Multml vling itemns: Motion made by Ronnie Trivett, second
by John Lewis, to approve General Fund 101 Amendment #7, Total of $30,542.42 w1th nothing:
goming from Fund Balance _ _

€ : Motion cariied.
I and alleeate donations. Motion made by Ronnie
Trivett, second by Kelly Callms, to approve Drug Fund Amendment #6. . Total; $1,134.50 -
R land Aye
Aye
. Aye* .
Hins Aye o Motion carried.

I-Iighway Fund: 13 Amendment #4: .Allecste for State Aid reimbursement. Motion made-by John
Lewrs, Secoﬁd by K ‘to approve Highway Fund 131 Amendment #4. Total of $488,136.89

Kelly Collins Aye Motion carried.

it #7. To recognize the E-Med reimbursement and
ouff, second by L.C. Tester to approve General
Total: $36,580.00

General Purpose See

Aye Ross Garland Aye
- ' Aye JohriLewis Aye
Ronme'Trwett Aye Sonja€uller Aye
L.C. Tester Aye Kelly Collins Aye Motion carried.

Motion to Adjourn: Motion made by al Meehan to adjourn. All ayes. Meeting was adjourned

Respectfully submitted,

Ross Garland

i

Sonja Culler, Approved for File



