Carter County
Financial Management Committee
Mayor’s Conference Room
June 3, 2015
8:30 a.m.

Agenda

Call to order.

Review and approve agenda.

Review and approve May 6, 2015 minutes.
Public Comments '

Old Business

New Business

1.

NN R WM

9.

Budget Process Update.
Recent Bids. :

. County General Update-Mayor Leon Humphrey.

County Highway Department Update-Superintendent of Roads Roger Colbaugh.
County School Department Update-Director of Schools Dr. Kevin Ward. _
Bobbie Gouge-Dietz, County Commissioner. '

Ray Lyons, County Commissioner.

Charles VonCannon, County Commissioner.

Danny Ward, County Commissioner,

Adjourn



FINANCIAL MANAGEMENT COMMITTEE
May 6, 2015
8:30 am

PRESENT: Roger Colbaugh, Bobbie Gouge-Dietz, Mayor Leon Humphrey, Ray Lyons, Charles
VonCannon, Danny Ward and Dr. Kevin Ward. :

The meeting was called to order by Ray Lyons,
Quorum present,

Chairman Ray Lyons asked to add Finance Director’s role clarification to the agenda after approval of the
minutes.

Motion was made by Mayor Humphrey, second by Bobbig Gouge-Dietz to approve the amended agenda.
Motion carried. .

Motion was made by Mayor Humphrey with a second by Charles VonCannon to approve the April 1, 2015
minutes, Motion catried, -

Finance Director’s Role Clarification: Ray Lyons said he wants the committee to clearly understand the
Financial Management Act of 1981, the Financial Management Policies and Procedures Manual as well as the
Finance Director’s role as it pertains to other departments. Mr. Lyons intentionally requested this topic be
discussed before public comments in the hopes all questions can be addressed today. Ingrid Deloach said a
detailed job description can be found in the Financial Management Policies and Procedures Manual. The
policy states the director is to assist the county government and other agencies. Mrs, Deloach noted her
position includes assisting all county departments including Solid Waste, Sheriff’s Department, Highway
Department and School Department, '

The committee was provided copies of the Finance Department charge backs detailing the funding received
from other departments. The School Department contributes $ 139,430, Highway Department contributes
$34,400, and Food Service contributes $20,082 annually. These contributions are not for the costs of any
specific employees, but rather to go towards overall Finance Department expenses. Mrs, Deloach stated the
departments that contribute toward the Finance Department are those outside the General Fund with their own
sources of revenue. The confributions were set in 2005 by considering the number of employees that came
from each department at the time of consolidation. Mrs. Deloach said she feels the percentages of allocations
are still an accurate representation of workload. She advised the committee that several positions have been
merged since the creation of a consolidated Finance Department. Mrs. Deloach said she and the Deputy
Director both work with County funds and Schools funds so there will be an overall knowledge of all county
finances. : -

Public Comments: Roy Livingston said he had never heard about the other departments contributing to the cost
of the Finance Department. He asked how this got implemented without anyone knowing anything about it. He
also asked where the money comes from that is paid back to the General Fund. Mis. Deloach said each of the
three departments have a line item in the budget for their contributions towards the Finance Department, She
also stated the agreements for the contributions are signed each time there is a new representative such as
Financial Management Chairman or Director of Schools. Mr. Lyons said the agreement for the Finance
Department charge backs would have been approved by the Financial Management Committee in 2005, Mayor
Humphrey asked Finance Director Ingrid Deloach to explain how finances were handled prior to consolidation.
Mrs. Deloach noted she was not in her current position at that time but would iry to answer the Mayor’s
question to the best of her ability. She stated prior to consolidation the County Executive was in charge of all
county finances and had three finance employees. The School Department had a Director of Budgets and three
finance employees. Food Service and the Highway Department each had one finance employee, Mrs. Deloach
said adoption of the 81 Act created a consolidated Finance Department and gave the county lots of rules and
regulations for the handling of finances.



New Busir‘less

Finance Department Budget: Ray Lyons said a five year plan was previously implemented to raise the
Finance Director’s salary to that of the County Trustee with a $2,500 increase annually. Mr. Lyons said he
feels Mrs. Deloach is doing an excellent job, but this is something handed down from a previous
Commission. Charles VonCannon asked if the salary of the Trustee is mandated and if so is it mandated
that the Finance Director’s salaty be the same. Mrs, Deloach said the Trustee’s salary is set by the State
but the Finance Director’s is not. Mr. VonCannon asked what the Trustee's current salary is. The
Trustee’s salary for fiscal year 2014-2015 is $76,313. Mrs. Deloach said this is a very uncomfortable topic
for her to discuss, and she doesn’t feel it is fair for her to get an increase while other employees do not.
She said the five year plan was approved in 2007, but no action was taken on the plan until after the
resignation of the previous Finance Director. Charles VonCannon said the increase is merited based on
the hours worked by the director. Ray Lyons said previous minutes were provided to docurnent why the
salary increase was requested. Commissioner John Lewis said this is something approved by the previous
Commission. He suggested the director’s salary increase be voted on yearly as opposed to a five year plan.
Danny Ward said the committee saw a need to inctease director’s salary and came up with a plan to get it
there. Ingrid Deloach informed the committee County Commission approves any increases to the
director’s salary.

Motion was made by Mayor Leon Humphrey, second by Bobbie Gouge-Dietz to approve the Finance
Department’s 2015-2016 budget request as presented. A voice roll call was as follows:

Roger Colbaugh Aye Charles VonCannon Aye

Bobbie Gouge-Dietz Aye Danny Ward Aye

Leon Humphrey Aye Dr. Kevin Ward Aye
. Ray Lyons Aye

Motion carried.

Recent Bids: Finance Director Ingrid Deloach reviewed a list of recent bids. John Lewis asked how long
it takes to get a product after an item is bid out. Mrs. Deloach said it depends on the type of product being
bid. Charles VonCannon asked about using inmate labor for mowing at the schools. Mrs, Deloach said
inmates are not allowed to be on the property while children are present. With afterschool activities, there
is not adequate time for inmates to provide mowing services on a weekly schedule. Dr. Ward mentioned it
would take a very large work crew to mow each of the schools on a weekly basis, The School Department
went to contract mowing from in house mowing as a cost savings measure. Mr. VonCannon asked why
lights are often on at night in the school gymnasiums. Dr. Ward said there is most likely someone playing
basketball in the gym.,

County General Update: Mayor Humphrey said the new jail parking lot has been completed less the
sidewalk work, which will be done by inmate labor. Mayor Humphrey hopes to have the majority of
renovations completed on the old 911 building by June 30™, Estimates for the renovation and redesign of
the Health Department have come back at $870,000. EOC work is estimated at $250,000. Mayor
Humphrey is looking for sources of revenue to fund these improvements. John Lewis asked about the
renovations to the Health Department and the possibility of letting the public rent out the Annex space.



Mayor Humphrey suggested obtaining a copy of the current rules on usage of the Annex to have Buildings
and Grounds reconsider those regulations. ' '

County Highway Department Update: Roger Colbaugh said the Highway Department is focusing on
summer work including paving, mowing and bridge work, The state is working on approving plans for the
Rittertown Bridge. Mr. Colbaugh said he will begin the design process soon for the other four bridges and
hopes to have an agreement with the state so the County will not have to pay the design costs upfront. The
bridge projects are funded by the state with a 2% local match, Mr. Colbaugh said he is concerned about the
amount of his budget that is funded through fund balance, The Highway Department’s 2015-2016 budget
request has $909,000 coming from fund balance. Mr. Colbaugh said if the trend of taking large amounts
from fund balance continues he will have to iay off employees and sale equipment. Charles VonCannon
asked if the Highway Department has maintenance of effort that has to be met. Ingrid Deloach said the
Highway Department has a five year average. She explained the County has to maintain the same level of
local funding on the five year average. Charles VonCannon pulled the percent of total budget since 1981,
He said the Highway Department is the only one who has roughly the same percent of funding. Mr.
VonCannon feels there is no way to maintain infrastructure with the level of funding provided to the
Highway Department.

County Schools Department Update: Dr. Ward said graduations will be May 15™ at 7:00 PM and May
16™ at 10:00 AM. The School Department is preparing for next year’s online assessment, TN Ready, Dr.
Ward stated there will be a five day training during the summer on content for the assessment. The School
Department is looking at the possibility of creating in-room libraries to promote literacy. John Lewis asked
about the last day of school. Dr. Ward advised that the last day will be May 21,

Bobbie Gouge-Dietz: No report.

Ray Lyons: No report.

Charles VonCannon: Mr. VonCannon thanked Roger Colbaugh for eliminating wasteful man hours such
as employees driving around looking for downed street signs,

Danny Ward: No report.

Motion t adjourn was made by Mayor Leon Humphrey, second by Dr, Kevin Ward. Motion carried,

Respectfully submitted,

Christa Byrd

Ray Lyons, Approved for File
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