PRESENT Ma_yqr; LeonHumpiu*ey,Danny Ward, Roger Colbaugh, Charles VonCannon,
Bobbie Gouge-Dietz, Ray Lyons, and Dr. Kevin Ward:

The m;eeﬁng was called to ig)rcfie'r; by Ray Ly@iﬁsi_ |
Quorum present T A

Adopt Agenda: sMQﬁéniw-madéQ by Danny Ward,semdby Charles VonCannon to approve

the agenda. Motion Carried

Ap.pmval:of Minutes: Mgﬁonwas made ﬁy I’.’ir;_-i&iax%in_ Ward; second By Roger Colbaugh to

-approve the January 4, 2017 minutes with an amendment to the section regarding Mr. Benny
Lyons new position with the Tennessee Solid Waste Association, Ms. Gouge-Dietz stated that
Solid Waste director, Benny Lyons, was appointed the position of co-chairman of the East
Tennessee Solid Waste Association, Motion Carred. | o
Public Comments: Mr; Roy Livingston had questions regarding the Fair Labor Standards Act
raises that were given last budget season. County-Attorney Josh Hardin made comment that the
Issue was brought up as an executive ordes froin the Presiderit of the United States to begin
December 1, 2016. Mr. Hardin also stated that'the commission made theit decision to raise the
salaries of the employees impacted to keep these employecs exempt from gaining overtime well
 before a federal judge blocked the order. - Mr. Livingston also made comments regarding Blue
Cross Blue Shield of Tennesseé inisurance. | - |
Old Business: None to be discussed

New Business:

*  Tax Relief Discussion: Financial Management Chairman, Ray Lyons, stated that he
wanted to discuss the possibility of forwarding the information discussed at the meeting
today to budget committee for consideration of raising the amount-of relief for the
individuals in the tax relief program. The individuals effected by this tax relief program
include: disabled, elderly, veterans; and, widows of veterans. Mz. Lyons stated that he has

beenin i;iisctissié:&n with the County Trustee, Randall Lewis, regarding the best possible
way to implément more relief for the effected families. Afier discussion with the
-~ Trustee’s office, Mr. Lyons stated that if any increase s to be implemented it would be

best to do so in the form of a dollar amount rather than percentage. Ray mentioned that
the commission approved a twenty doilar tax relief for this group of individuals last year,
Carter County Trustee, Randall Lewis, thanked the committee for taking a look at
‘continuing to aid this group of individuals'in our community, Mr. Lewis stated that the
State gives approximately $386,544 of tax relief toward our community. Mr, Lewis also
commented that abost 1,930 individuals use the tax relief program on a yearly basis.
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Af:cqxféing to _m;_Leviis, there is 4 possibility that more individuals in the community are
eligible for the reii_g;f but have not filled out the necessary paperwork to receive aid,

Motion was made by Danny Ward, second by Bobbic Gouge-Dietz to advance fhe
discussion regarding raising the Tax Relief program contribitions to the Budget

Bobbie Gouge 'Qi_atz' “Aye  Roger Colbaugh Aye
- Charles VonCannon - Aye.  Leon Humphrey Aye

})miny Ward “Aye Dr Kevin Ward Aye

“RayLyons Aye
All Ayes, Motion Carried-

* [Excess Property Sale: Counity Attorney, Josh Hardin, mentioned that these fourteen
propetties mentioned were brought before commission whom approved to list them as
excess in order to go forward with the sale. Attomey Hardin stated that the Financial

Management Committes is required to set the reserve for each property sale that will be

held as a public auction with the Finance Department and Mr. Hardin. According to M.
Hardin the reserve has to be at least the total cost in property taxes the County paid for
each property, Mr. Hardin commented thiat the auction will be-on Friday, March 17, 2017
at10-am. ' ' o

Motion was made by Mayor Leon Humphrey, second by Roger Colbaugh to set the
reserve for thesé excess properties at the cost the County paid for the property taxes. All
Ayes, Motion Carried. '

» Carter County Finance Department Copier Lease Agreement: Deputy Director of
Finance, Michael Kennedy, stated that the current copier machine in the finance
department is not working properly and that the finance department is past due on getting
a new machine. '

_Moﬁtj;i_ was made by Mayor Leon Hur_nphmy,; second by Bobbie Gouge-Dietz to approve
the Finance Departments Cﬁpie_r Lease Agreement. AR Ayes, Motion Carried.

»  Recent Bids: ﬁl)éputyi[ﬁimcior of Finance, Michael Kennedy, reviewed a list of recent
bids. - S o :

* County General Update: Not present at the moment,
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* County ﬂi_@ﬂ%ygbeﬁément ;Up’;ifatg: ;Higthy Superintendent, Roger Colbaugh,
gave au-updaie on Dennis Cove Bridge project. According to M. Colbaugh, the Highway
Department and TDOT have been working on getting this project off hold, Mr. Colbaugh

stated that a conference call.accurred regarding this project and the project seems to be

back on track. Mr. Colbaugh also stated that he will be receiving more state aid revenue

for the Stateline Road Project and will be asking cormission to approve this road project.
The prc}pert'}i";(iﬁf}\rﬁtten Hollow road that was approved for the County to get an appraisal
to buy is currently at a halt. The property owner believes that the appraisal retrieved from
the County is biased and wants another appraisal completed, = |

Motion was madeby Dr, Kevin Ward, seconid by Bobbie Gouge-Dietz to allow the

property owner to pay for another appraisal on the Mitten Hollow property. All Ayes,
Motion Carried.” '~ ' ' S .

: Coimty_ School i}éﬁariniént' l}p(iai_:@: Dr. Kevin ‘W:_ard; maide mention that the Schoeol
-Department will not be bringing any surmer projects to the budget committee for review
until the March meeting: Dr, Ward stated that Carter County Schools have only missed

five school days thius far leaving them with eight snow days for the rest of the school
year. Director of Schools;, Dr. Kevin Ward, also stated that the Director of TCAT, Dean

~ Blevins, will be coming to the February School Board wotkshop to discuss dual

- earollment opportunities for Carter County kids. Dr. Ward also mentioned that Nate
Morabito has been visiting the Carter County schools 6 check on safety procedures, Dr.

' Ward stated that they are taking care of all issues pertaining to drills in our Carter County
Schools, . o ' _

Bobbie Gouge-Dictz: Not present at the moment,
Ray Lyons: No camnégﬁt.

Charles VonCannon: Mr. Charles VonCannon stated that he attended the open house at
Central and believes that this project is one of the best pieces of workmanship he has seen
in & public building. Mr. VonCannon made comment on the importance of the EMA
Grant surveys, .~ - '

Danny Ward: ‘Mr. Danny Ward made;méntieﬁ that thi;arefar_'e 4 lot of good things
occurring in the County. He also mentioned that he too attended the Central open house
and believed that an awesome job was done. Mr. Ward mentioned that the Education

- Committee attended the School Board workshop and will be doing so once a quarter. Mr.
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Ward also mentmned the niew grbup"IDEALS_, The Group meets the first Friday of the
month at daﬁ’erent iacat:cms o

Adjourn: Mntlon made by Dr Kevm Ward second by Roger Colbaugh.
Respec:tﬁ:cﬂy s;xbmztwd

MiehaeI-Kcnnedg -

Ray Lyoris, Approved for File
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Carter County Department of Finance Policies and Procedures I [2014]

EMERGENCY PURCHASES

If an emergency exists during working hours, the department of finance shall be
notified and direction received from the Finance Director as to proper steps to be taken. If the
emergency occurs when the finance department is closed, every effort should be made to obtain
at least three (3) bids (oral or written) and authorization written for an emergency purchase. Then
a requisition should be given to the department of finance (the next day) indicating the purchase
and a description of the emergency that existed.




